NANC’s Billing & Collection Working Group (B&C WG)

3Q 2005 NANP B & C Agent Deliverables

Updated: September 12, 2005

	Deliverables
	Quality Attributes

(Timely & Accurate)
	Critical Date
	July 2005
	Aug2005
	Sept 2005

	
	
	
	
	
	

	NANC Report
	
	
	
	
	

	- B&C WG 
	Report accentuates Anomalies and/or unusual items so easily recognized.
	6-biz days prior to NANC meeting
	√
	√
	√

	- NANC
	Report accentuates Anomalies and/or unusual items so easily recognized.
	4-biz days prior to NANC meeting
	√
	√
	√

	FCC Reports
	
	
	
	
	

	- FCC Reports

· Cash Bal (SSF-24) Mthly

· Financial – Monthly

· Statement of Fund Performance (Qtrly)

· Report on Receivables (Qtrly)
	Acceptable format per FCC.
	Cash Bal:  by the 3 rd biz day after month end

Financial:  by  the 10th day after month end

Fund Performance: by the 15th day of month following quarter end

Receivables: by the 15th day of month following quarter end
	√

√

√

√
	√

√

√

√
	√

√

√

√

	Customer Service
	
	
	
	
	

	- Distributing Invoices
	Received & understood by client base.
	Monthly

12th – 15th day.
	√
	√
	√

	- Processing Payments
	React to missing Payments received after 12th day of the following month.
	Payment processing done weekly, statements for outstanding balances at end of month sent by 5th day following month end
	√
	√
	√

	- Late/Absent Payments
	Ensure Bill Sent to Correct Person.
	Statement and delinquency letter sent @ 30 & 60 Days w/late fees.
	√
	
√
	√

	- FCC Red Light Notices
	Record review to confirm SP default prior to notifying FCC.
	Monthly, those 90 days past due.
	√
	√
	√

	- Complaints
	Best Attempt to Resolve (or Refer)
	Ongoing
	NA
	NA
	N/A

	Processes
	
	
	
	
	

	- Audit Participation
	Questions Answered
	
	√
	√
	√

	- Communications Improvement
	Open two-way discussion to avoid misunderstandings
	Ongoing
	√
	√
	√

	- Staffing Changes
	Anticipate backfills so that staffing levels are never a performance issue.
	Ongoing
	√
	√
	√

	- Contract Renewal
	Start Process Early (Is this perhaps under the FCC’s control?)
	TBD (Garth Steele)   
	NA
	NA
	N/A

	Clean-Up of Receivables
	
	
	
	
	

	- Accounts Receivable
	Cleaning up old files 

(old accounts that are out of business, that did not have the proper ID’s associated with them)
	Targeted Completion:

End of Fiscal Year
	√


	√
	√

	Contribution Factor
	
	
	
	
	

	- B&C WG Review
	Scenarios provided at least 4 weeks in advance of NANC meeting.
	February 13,  2006
	NA
	NA
	NA

	- NANC Review
	Final Recommendation sent at least 1 week prior to NANC meeting.
	March 7, 2006
	NA
	NA
	NA

	- FCC Filings
	Sent to B&C WG for review at least 1 week prior to filing due-date.
	April 14, 2006
	NA
	NA
	NA

	Other
	
	
	
	
	

	- One-time Items
	Identify Monthly, if any.
	Ongoing
	√
	√
	√

	- Other Achievements
	Identify Monthly, if any.
	Ongoing
	√
	√
	√


Comments/Notes:

August 16, 2005: Added new subject “Clean-Up of Receivables” to recognize accounts known to W&C at the time of contract award requiring reconciliation. W&C agreed that the targeted completion date of “End of Fiscal Year” was reasonable.

