Conflict Timers 

NPAC CONFLICT Timers 

Following is an excerpt from the August WNPO minutes regarding the NPAC Conflict Timer issue:

“In the current wireless configuration the 24-hour conflict timer is set to automatically return to a 6-hour conflict timer on November 24, 2003, unless this team specifically requests that it remain as a 24-hour timer. If the team wants it to stay at 24-hours then we need to decide and notify NeuStar.  Note: 6-hour timer is for wireline while the current wireless is a 24-hour conflict timer. 

After healthy discussion, a majority of carriers present or on the bridge, felt the timer should stay at 24 hours for some period of time while others preferred the current previously agreed upon plan (revert to 6 hour timers on 11/24/03) should be adhered to without changes.

Since ‘consensus’ could not be reached the reversion to a 6-hour timer would remain. Carriers were reminded that those opposed to this decision had options including taking this to LNPA as a walk on from an individual carrier perspective, escalation to the NANC, or presenting a new contribution with new or additional options for resolution to WNPO at the next meeting.”

The carriers who prefer that the wireless Conflict Timer remain at the current 24 hours are concerned that a shortened Conflict Timer will increase the risk for more inadvertent ports to complete consequently resulting in customers temporarily losing service.  These carriers believe that a 24 hour Conflict Timer would give greater opportunity to resolve problems before a customer is inadvertently ported than would a 6 hour Conflict Timer.  The carriers’ concern is heightened by Wireless Local Number Porting, currently an immature process in the wireless industry, November 24, 2003 implementation date which is the same date the wireless Conflict Timer changes from 24 to 6 hours.

FCC Order 03-237, released October 7, 2003 states “in cases where wireless carriers are unable to reach agreement regarding the terms and conditions of porting, all such carriers must port numbers upon receipt of a valid request from another carrier, with no conditions. “  A lack of any agreement may mean that vital contact information has not been exchanged between wireless carriers.  This lack of contact information increases the length of time needed to locate the appropriate contact to resolve conflicts thus further increasing the risk of inadvertently porting an end user.

The wireline industry has participated in Local Number Porting for several years and by definition is a more mature process.  Currently, the wireline industry is trying to resolve the issue of customers temporarily losing service due to inadvertent ports where the 6 hour Wireline Conflict Timer has not allowed enough time to resolve the conflict.  

PIM 22 is currently unresolved in the LNPA.   PIM 22 addresses an inadvertent port causing the end user to lose service.  PIM 22 documents this problem for wireline carriers:

Problem/Issue Statement:
Customers have been taken out of service inadvertently due to the New Service Provider continuing with a port that has been placed into Conflict by the Old Service Provider after the 6 hour timer has expired, instead of investigating why the port was placed into Conflict.                                                        

It is the opinion of these wireless carriers that changing to a 6 hour Conflict Timer from the current 24 hour Conflict Timer on November 24, 2003 may cause a substantial increase to the industry’s existing problem of inadvertent ports completing thereby causing more customers to temporarily lose service.  In an effort to protect the consumers’ wireless porting experience, these carriers believe that the Conflict Timers should remain at 24 hours on November 24, 2003.  In addition, these carriers believe that, in the interest of the wireless consumer, a decrease to the current 24 hour Conflict Timer be evaluated after such time as the wireless industry has gained actual wireless porting experience. 
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