NOWG Meeting Notes March 3, 2004

Participants:

Jim Castagna

Joanne Edelman

Paula Hustead

Anne Henderson

Julie Neumann

Beth O’Donnell

Karen Riepenkroger

Colleen Wiant

Reviews the Operational Review (NANPA) discussion times.

Reviewed selected comments and numeric sections sent to NOWG by Jim.  

Discussed face-to-face meetings may overlap with completing PA and NANPA operational reviews depending upon time.  Folks need to be aware of this when planning on attending the meetings in Denver and Kansas City.

Did initial review of what items should be covered in the final operational review.

1. Look at accuracy and appropriateness of PIPs.

2. Look to determine quality of solution effectiveness.  Were problems resolved in a timely manner?

3. Break out of numeric and comments on surveys

4. Annual report of NANPA review – Bruce Bennett

5. Synopsis of operational review using questions and answers and NANPA presentations.

6. NANC reports – accuracy and appropriateness.  (VZ asked NANPA to bring in exhaust report).

7. Reports and reclamations.

8. Compliance review of orders and guidelines.  Review of major work ideas.

9. CAS/NAS

10. NPA relief, project management and communication.

11. Complaint process.

The operational review document will be further reviewed at the meeting in Sterling, VA.

