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Standing Monthly NANPA/NOWG Meeting Agenda

1.   Process Improvement Plan (PIP) Review

CAS – NANPA feels because of the rebid going on, it is inappropriate to make any changes to the system at this time.   Everyone did agree it is important not to lose the suggested upgrades.  

ACTION  ITEM:  NANPA is to identify the 3 suggested upgrades to CAS

NANPA wanted the NOWG’s assistance in determining the status of this PIP item.

NANPA’s email campaign resulted in 13 new users to the CAS.  

The LERG/CAS discrepancy is very labor intensive, but is continuing.  NANPA did another comparison and there were 94 new discrepancies.  They have not yet analyzed what categories they fall under.  

ACTION ITEM:  NANPA will further identify and get back to the NOWG.

There was discussion on what sort of education can be done with SP’s to fix these problems.  It has been determined that SPs are updating the LERG but not sending part 1s to NANPA.    There is a need to see what companies are continuing to do this to help determine how they will be educated.

The NOWG want more in depth discussion in January at the operational review.

NANPA said that even though most of the errors occurred prior to NANPA being the code administrator, there needs to be a focus on minimizing these future errors.  One person said the last resort should be more hard edits.  Another person said they weren’t totally opposed to hard edits.   Again, it was stated there might be a need to focus on new errors.

Discussion regarding the PIP of comparing the CAS capabilities with the Lockheed proposal of system requirements and CAS today.  NANPA said that nearly all of the requirements of a CAS system have been met or exceeded over the original proposal.  Hardware ahs changed per technology development since the original requirement.  Additionally, the original system support location that Lockheed Martin was to have for the primary and backup location has changed.  The functionality is certainly there per NANPA.  Oracle is the software. They have a help desk, and a trouble ticket system has been implemented.  The workflow system is there and complete.  

CAS doesn’t accept soft copy applications and FTP capability.  That was not deployed.  CAS was also supposed to be a universal database where all numbering resources would reside.  This would include CICs, 555, etc.  Those miscellaneous numbering resources are not in the oracle database.  NANPA's reasoning is that the resources and tools that are in place today can be effectively managed.  What value doe it add to move to the oracle database as well as the fact the current tools are working today?  They feel it is no value.  Today resources are stored in the File Maker Pro, which is a simple but effective tool.  The number administrator, Nancy Fears, backs it up.

ACTION ITEM:  NANPA asked NOWG to determine what needs to be done to bring this PIP item to closure.

NANPA Web Site

The lookup feature of putting in a city and being able to retrieve the area code has been disabled because of some discrepancy problems in the city and town lookup tables.  NANPA has found this to be a more difficult undertaking then originally thought.  Need to try a better and more reliable source for the person using the information.   Not sure when this will be resolved but will keep the NOWG updated.  Will try and find alternate source.

ACTION ITEM:  Bruce will send Ron Conners some of the discrepancies he found when using the search.

ACTION ITEM:  Ron Conners will advertise to the industry that the search engine is up on the website for use.

Code Administration:  

Nothing to report – All PIP items closed.

Relief Planning

Standardized the planning letter.  Two models will be used (one for splits and one for overlays) going forward.  Item is now completed.

All relief planning PIP items are closed.

NRUF

Notification was sent telling all wireless service providers the correct form to fill out for their forecast, now that they are in pooling.

NANPA expects some problems with this next submission cycle, especially regarding the FRN.  They are trying proactively to have Q & A ready regarding the FRN.

ACTION ITEM:  NANPA will add FRN Q & A’s in the job aide as well as a separate email as well as the NRUF exploder list.

NOWG said they would be happy to help in any way in getting any word out about the changes to the NRUF.

Measurements

Text was added to the NRUF measurement #4

General

NANPA will have a more detailed list of accomplishments in 2002 to share with the NOWG.

2.  NANPA Complaints

No new complaints

3.  CO Code Administration

Met all November performance measurements.  The usage of CAS has increased.  34% in October, 44% in November, 63% so far in December.  

The unassignable code project is almost completed.  1385 codes were returned.  This was from a potential of 1900 codes that were marked unavailable for assignment in the CAS database.  Some are still under investigation.  The 1385 are over and above the state initiated calls to reclaim unassignable codes.

ACTION ITEM:  NANPA is placing list 2 on the website and will notify NOWG when that is done. Will have a more detailed list at the January meeting.

NANPA was asked from a previous meeting to track how many codes the PA is getting from NANPA to replenish the pool.  This was an outstanding ACTION ITEM.  NANPA stated the PA has received 315.

The annual NANPA survey was sent to 5,000 email addresses.

4.  CAS

Nothing more to report

5.  NRUF system

Met 100% of the metrics

6.  NPA Relief Planning

Met all metrics met

7.  NANP Administration Process/Procedures

Discussed with the NOWG a Code Holder who ported numbers, changed rate center on the code.  They were the LERG assignee; this changed the rate center for everyone.  INC guidelines don’t specifically address and that SP will bring in an INC issue, so future situations such as mentioned can be carefully coordinated.  NANPA is keeping their eyes open to notify SPs who may be doing rate center changes the chance of there being ported TNs which would cause a problem.

NANPA is preparing a report for the January meeting of code returns with ported numbers.  Have seen a decrease.

Outstanding ACTION ITEMS not discussed earlier

1.  NANPA had agreed to bring in details regarding the Level 3 complaint.  Sandy went over complaint and resolution.  No further questions.  Customer feels issue is resolved.

2. CAS statistics were to be shared with the NOWG.  90 trouble tickets have been opened since 9/26/01.  Since November only one has been opened.  Will continue to share this information month by month.

3.  NANPA is working on a history of the NRUF process along with the error process.  Will have that completed by the next meeting.

Future Meetings

Discussion about operational reviews in January.  NOWG will work on getting a location in Washington for the Washington/Sterling operational review.  

ACTION ITEM:  Ron to send location and details about the Concord location to the NOWG.

ACTION ITEM:  NOWG to let Ron know how many to expect in Concord.
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The group discussed the call with NANPA, the PIP action items.

Agreement was reached for PIP item 1.1 c that the status should read:  Suspended pending new NANPA contract.  There was some discussion about NeuStar’s original requirement to deliver an Oracle based system for code administration.  This will be addressed during the operational review, and discussed in further detail. 

 PIP item 1.4 needed further clarification from NANPA before a status could be rendered.  Clarification is needed on the backup of system and personnel for Miscellaneous NANPA resources, i.e. 500, CIC codes, etc.

Clarification questions will be sent to Ron Conners requesting a response back to the NOWG prior to the operational review.

ACTION ITEM:  Karen M. will send draft of questions to the group and after finalization will be sent to Ron Conners.

Clarification of the group’s name.  At the last face-to-face meeting in Washington, D.C. it was decided to use the original acronym of NOWG and modify it to be Numbering Oversight Working Group.  

ACTION ITEM:  Karen M. will advise Ron Conners of the name change.

ACTION ITEM:  Karen M. and Jim will send an email to the entire NOWG to query who is going to attend the operational review in Concord, CA and Washington DC.

ACTION ITEM:  Karen M. will send an email to Sanford Williams asking about a pooling administration survey.  In the email she will mention the number of responses is down this year due to the fact more SPs are interfacing only with the pooling administrator.

Karen M and Jim have received about 40 surveys so far.  This is running below the numbers of last year.

ACTION ITEM: Karen will ask NANPA to send out a reminder to the previous email list.

Reviewed the NOWG NANPA Performance Process Summary

Reviewed the Draft 2002 NANPA Performance Review and Rating Report.

ACTION ITEM:  Bruce will send an email to Ron Conners asking him if anything in the FCC Third Report and Order affected their processes.  In the same email he will ask Ron for all operational review material for Washington to be sent out by January 21 and Concord by January 24, 2003.  COMPLETED
ACTION ITEM:  Bruce will draft section 1.2 of the Performance review.

ACTION ITEM:  Joanne and Beth will draft the operational review section for Concord.

Discussion that the NOWG should meet with the FCC to review the NANPA report prior to presenting to the NANC on March 19, 2003.

It was suggested that March 3, 2003 might be a good date to meet with the FCC since INC is meeting in Washington that week.

ACTION ITEM:  Karen M. will ask Sanford when he wants to meet with the NOWG to review the report.  She will suggest March 3, 2003.

The next call is:  January 3, 2003 2:30 –4:30 EST.  Conference bridge information supplied in separate email.

