NOWG Project List

As of July 2003

	#
	Work Item
	Start Date
	Due Date
	Comp Date

	1
	Work with NANPA on proposed 2003 PIP items based on suggestions identified in the 2002 NANPA Performance Review Report.
	May 2003
	July 2003
	

	2
	Working with PA Director, External Relations on clarifications related to WG review of submitted PA Change Orders.
	June 2003
	Ongoing
	

	
	
	
	
	

	
	NANPA PERFORMANCE IMPROVEMENT PLAN (PIP) RELATED
	
	
	

	
	(Specific work items pending finalization of NANPA’s 2003 PIP)
	
	
	

	
	ONGOING
	
	
	

	1
	Review NANPA’s Plan for Implementing new FCC Directives
	
	Ongoing
	

	2
	Review/Assist in Complaint Resolution – Administration and Systems
	
	Ongoing
	

	3
	Review/Recommend disposition of pending PA Change Order Proposals (See Change Order Tracking Report for NOWG status on individual Change Orders)
	
	Ongoing
	

	
	
	
	
	

	
	MONTHLY
	
	
	

	1
	NANPA/NOWG Standing Agenda Meeting

· Review Assignment Rejections/Code Conflicts

· Review NANPA Performance Metrics Results

· Review Process Improvement Plan (PIP) Progress

· Track INC Issues/review impact upon administration with NANPA
	
	Mthly
	

	2
	Monitor and review with NANPA, as needed, Complaints filed on NANPA’s Web Site
	
	Mthly
	

	3
	Summarize PA Change Orders/Maintain Change Order Matrix for NANC
	
	Mthly
	

	
	
	
	
	

	
	ANNUALLY
	
	
	

	1
	Conduct Annual Performance Evaluation/Client Surveys
	
	Annual
	


* These dates correspond to the PIP due dates and the NOWG due date may lag.
COMPLETED 
	
	Completed Work Item
	Start Date
	Due Date
	Comp Date

	
	
	
	
	

	C
	Recommendation for PA Change Order #20
	5-29-03
	
	6-25-03

	C
	Review of NANPA NRUF Assumptions
	5-20-03
	6-19-03
	6-19-03

	C
	Introductory WG meeting with the PA
	6-17-03
	6-17-03
	6-17-03

	C
	Recommendation for PA Change Order #18
	4-03-03
	
	4-24-03

	C
	PAS Semi-Annual Forecast Submission Dispute Report
	1-30-03
	
	4-24-03

	C
	Identify process for PA Annual Performance
	1-2003
	
	2-2003

	C
	Recommendation for PA Change Order #17
	2-13-03
	
	2-13-03

	C
	Make Recommendations for each of the outstanding PA Change Order Proposals 
	10-02
	
	12-6-02

	C
	Develop 2002 NANPA Performance Evaluation Survey and Cover Letter and Submit to NANPA for Comments
	10-02
	Nov

NANC
	11-19-02

	C
	Compare PAS to Requirements and provide a recommendation regarding INC Block Assignment/Forecasting Issue
	Sept.

NANC
	ASAP
	11-08-02

	C
	Make recommendation on work around for PAS forecasting issue
	Nov. NANC
	ASAP
	12-9-02

	C
	Describe NOWG Duties/Activities for NANC
	July

NANC
	Sept

NANC
	Sept

NANC

	C
	Describe Future Oversight Activities/Model for NANC
	July

NANC
	Sept NANC
	Sept

NANC

	
	PERFORMANCE IMPROVEMENT PLAN (PIP) RELATED
	
	
	

	C
	Review & Approve Final Performance Metric Report
	June 02
	
	01-2003

	C
	Review/agree upon NANPA’s path forward /recommendation regarding the disposition of CAS Survey Suggestions (PIP-1)
	June 02
	3Q02*
	10-02

	C
	Review/agree upon NANPA’s recommendation regarding the reconciliation of CAS Capabilities with Lockheed Proposal (PIP-1)
	June 02
	4Q02*
	

	C
	Review NRUF improved process for info update to PUCs (PIP-5)
	June 02
	
	10-02

	C
	Identify/validate internal NANPA Performance Metrics (PIP-6)
	June 02
	3Q02*
	10-02

	C
	Evaluate NANPA’s Plan for Reconciling CAS data (Need PIP)
	June 02
	
	10-02
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