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 North American Numbering Council

c/o Columbia Institute for Tele-Information

Columbia Business School

1A Uris Hall

3022 Broadway

New York, NY 10027-6902

January 29, 2003

Mr. William Maher 

Chief, Wireline Competition Bureau

Federal Communications Commission

445 Twelfth Street, S.W.

Washington, D.C. 20544

RE:  NENO Final Report
Dear Mr. Maher:

On behalf of the North American Numbering Council (NANC), I am forwarding to the FCC a copy of the final report of the NANP Expansion/Numbering Optimization (NENO) Issue Management Group (IMG) which was chartered by NANC in 2001 to compare the costs and benefits of numbering resource optimization proposals with the expansion of the North American Numbering Plan (NANP) beyond 10 digits.  

While monetary cost information is not available for the measures, the IMG developed a relative cost framework which allowed comparisons with respect to the major cost categories, including societal impacts.  Cost-benefit analyses are subject to significant caveats, as detailed in the report.  

The North American Numbering Plan Administrator (NANPA) provided estimates, based on a set of assumptions specific to each optimization methodology, of each optimization measure’s ability to delay NANP exhaust and the consequential need for NANP expansion.  Also discussed in this report are the availability, major implementation requirements, and associated considerations of each optimization proposal.  The NENO did not examine the impact of combined measures.

Significant findings of this report are:

· Expanding the NANP from 10 to 12 digits was estimated to be more expensive than any individual optimization measure.

· Only four examined measures, based on the specific measure’s assumptions and the demand data used, offer the potential to delay NANP exhaust significantly (more than five years). The four measures are: 

1. Rate Center Consolidation

2. D-digit Release 

3. Transparent Numbers via Geographic Portability

4. Individual Telephone Number (ITN) Pooling

None of the remaining measures provided more than two years relief.
· With the exception of Rate Center Consolidation, each of these four was estimated be more costly for the industry to implement than Thousands Block Number Pooling.

The urgency of implementing additional national measures is not clear given the latest NANPA prediction that the NANP will not exhaust until 2031, along with the fact that Thousands Block Number Pooling is still in its infancy. Other possibilities for number conservation (as well as additional demands for numbering resources) may arise as technology evolves and market conditions change. The NANC nevertheless believes that this report identifies the current short list of alternatives to be selected from if and when it were decided that additional measures were required to prolong the life of the 10-digit NANP. The NANC will continue to monitor the numbering resource outlook through the NANPA’s yearly exhaust projections and will reopen the NENO effort should it appear that NANP exhaust is closer to the horizon or if new optimization possibilities appear in the judgment of the Council to hold significant promise     vis-a-vis those already evaluated by the NENO. The NANC will, of course, also pursue such further investigations as the Commission may choose to request. 

Sincerely,

Robert C. Atkinson

Chairman
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Diane Griffin


Cheryl Callahan


Sanford Williams
