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Karen welcomed everyone and turned the call over to Amy for a review of the agenda.

Quality assurance performance monitoring metrics and measurements
Number Pool Status    for January 2007
A. Rate Centers with less than 6 months inventory based on forecast - 944
B. Number of Rate Centers with no blocks available with blocks forecasted within 6 months –254
C. Number of codes opened for pool replenishment - 173
D. Rate centers with blocks with a pending status (unavailable for assignment) – 818
E. Applications – number of applications processed monthly (running 12 month total) 

February 2006 – 10,001

March 2006 – 10,150 

April 2006 – 7,588

May 2006 - 9,501

June 2006 – 15,738

July 2006 – 9,590

August 2006 – 17,778

September 2006 - 9319

October 2006 – 8831

November 2006 – 10,826

December 2006 – 7205

January 2007 -7732

F. Number of Manual Part 1s passed thru to the NANPA (running 12 month total) – 
February 2006– 610

March 2006 – 665

April 2006 – 429

May 2006 – 718

June 2006 – 706

July 2006 – 475

August 2006 - 619

September 2006– 488

October 2006 – 471

November 2006 – 389

December 2006 – 412

January 2007 - 517

The total number of manual Part 1’s passed through to NANPA will not match NANPA’s totals because we do not count the original Part 1 return that we provide to NANPA when forwarding the Part 1 request to change the LERG assignee since the PA denied the Part 1 return, however NANPA requires the original Part 1 return in order to process the request.
G. Percent of applications not processed within 7 calendar days – 

Zero (0%)

H. Reasons that applications were not processed within 7 calendar days

n/a

I. Percent of calls returned within one business day

· 100%  
4. Formal Complaints and corrective action plans to resolve complaints   

                  None

5. FCC and/or NANC News 

· 1/26/07 - Pooling Solicitation modification - extending response date to February 14 

· 2/9/07 – Pooling Contract extension to March 14

· 2/16/07 – Pooling Solicitation modification – extending response date to March 6

Amy asked Tara Farquhar to review the INC portion of the agenda.
6. INC read out (initial closure and new issues)

· No issues placed into initial closure at INC 92

· Issue 504: Block Assignments Created/Activated in the NPAC – placed into Final Closure 2/5/07

· New Issue - Issue 535: Block Contamination Information for Block Returns

Shannon reviewed the change orders.

7. Change Orders

Change Order #51 – (Update TBPAG Appendix 2 per LNPA WG Request Regarding Unusable Blocks) submitted January 25, 2007 

Approved Change Orders:

Change Order #49 -  (Issue 523: Pooled Blocks Pending Verification of LERG Assignee Responsibilities) approved January 25, 2007

Change Order #50  - (Issue 527: Blocks with Effective Dates earlier     than the NXX activation date of associated LRN) approved January 25, 2007

· Anticipated build 3/19/07 change orders 44, 47, 49 & 50

Mary reviewed the Pooling Activities portion of the agenda.

8. Pooling Implementation Management Activities  

· Rate center activity:

· Monthly RC/NPA changes, the report of which was posted to the website on February 5, 2007:

· January:  Updates: 15 rate centers involved with 5 NPAs and 5 states:

1. M* (   M           =    1

2. X   (   O           =   14 

· Continued seeking voluntary donations for pool replenishment

· Supplemental Implementation Meeting held on January 9, 2007 for the OH 740 and OH 937 NPAs, in connection with the FCC’s delegated authority order, successfully facilitated by Tim Booth.  In attendance were 25 industry representatives, who reached consensus on the milestone intervals:
	#
	MILESTONES
	DATES

	1
	Regulatory Mandate
	11/28/06

	2
	Supplemental Implementation Meeting 
	01/09/07

	3
	Forecast Report Date 
	04/16/07

	4
	Block Protection Date
	04/16/07

	5
	Block Donation Identification Date to Pooling Administrator 
	04/16/07

	6
	PA Assessment of Industry Inventory Surplus / Deficiency 
	04/30/07

	7
	Block Donation Date 
	05/18/07

	8
	Pooling Start / Allocation Date 
	05/28/07

	9
	Mandated Implementation Date
	05/28/07


 The minutes for this meeting were posted within the prescribed timeframe to the National Pooling website on January 15, 2007.

· Cecilia Louie represented Pooling Implementation at a meeting of the WUTC held on January 24, 2007.
· The Office of Management and Budget issued a bulletin (07-01) that had some affects on rate center status designations, the results of which will be reported in March.
· The PIMs finished their preparation of the worksheets required to complete the NRUF and semi-annual forecast reports for the NANPA and the FCC due in February.
· Cecilia added the NM 575 split to PAS.
· Activities related to requests for pooling-related data:

· NANPA Meetings held in January for which information had been submitted in December, then updated in January:

· OR 503/971

· NANPA meetings scheduled for February for which information was requested in January:

· WV 304

· CA 714

· LA 504 and LA 985 

Conference call held in January with the WUTC related to pooling statistics about WA 509.

Meeting scheduled for February related to pooling issues, for which information was requested in January:

MA 339/781, MA 351/978, MA 413,MA 508/774, MA 617/857

Lynda Hyman went over the regulatory activities in January:

9. Regulatory Update

· Delegated Authority update (Washington, West Virginia, Missouri and Oklahoma)
Oklahoma withdrew their petition; Missouri will be effective 3/30/2007.

· Kentucky delegated authority petition released for comment

Shannon reviewed the Customer Focus and the tracking log items:

10. Customer Focus

	Action
	Result

	Produced a report to a SP on all block donations
	Assisted the SP in that they did not have to go to the donation report for each state and NPA.

	Worked with a SP in educating them on forecasts for optional RCs moving to Mandatory.  Educated them on sequential numbering assignments, vanity numbers and retained numbers.  
	Further educated a SP on pooling processes and procedures. 

	Assisted a commission staff in obtaining information about Type 1 numbers for their delegated authority docket.
	Able to provide information to a commission quickly without them having to look for it.

	Worked with a service provider who was new to pooling by providing LRN guidelines and reviewing the TBPAG guidelines for obtaining LRNs. 
	Further educated a SP on pooling processes and procedures. 


The SPs mentioned in table above were existing SPs but are new to pooling.

11. Tracking Log – Sent an email to industry 2/12 surveying ways to improve pool replenishment.  Of the responses, most indicate that removing the MTE requirements would be their choice.

12. Next meeting – March 15 1:00ET
13. Draft Annual Report Review dates for NOWG   February 21 –   March 5  NOWG has the draft for review.  NOWG response is due back on or before 3/5.

14. Other –NOWG survey reminder was sent out on February 1. 

 IVR moved off of pooling website and moved to NPAC website.  The PA sent out an informational email and there is a notice on the website with the new link.

6 registrations to date:  4 approved;  2 denied
1 ESQK application received but it was denied
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