DRAFT – NOWG Meeting Notes – August 20, 2004

Participants:

Bruce Bennett

Joanne Edelman

Rosemary Emmer

Paula Hustead

Karen Mulberry

Natalie McNamer

Julie Neumann

Beth O’Donnell

Julie Petersen

Karen Riepenkroger

The NOWG discussed the NANC Operating Principles.  The NOWG agreed to take nominations for co-chairs.  This can be a self-nominated position.

Agreement Reached:  The term for co-chairs will be a one-year and a 2-year term.  The 2-year will be an annual reaffirmation by the NOWG.  The one-year could also be extended without another election by annual reaffirmation by the NOWG.

The following people were interested in the co-chair positions:

Rosemary Emmer

Paula Hustead

Karen Mulberry

Julie Neumann

Karen Riepenkroger

As the NOWG continued to review the operating principles some of the following items were discussed.

Co-Chairs need to remember to be as neutral as possible.  This is also true for all members of the NOWG.  

The co-chairs are responsible for making sure the group adheres to the operating principals and drive the issues to consensus.  Must take their co-chair hats off when necessary.

It is important that the co-chairs are in sync.

There was a suggestion that if those nominated feel they can’t work with all of those nominated they should remove their name from nomination.

Agreement Reached:  If the co-chairs are unable to attend the NANC meeting, the NOWG NANC report will be presented by one of the three NOWG members that sit on the NANC.

ACTION ITEM:  Karen M. will send out a current contact list of the NOWG and ask for members to review, make corrections and send back to her.  Karen will then distribute.

Karen has completed sending out the initial contact list.
Agreement Reached:  The draft meeting minutes will be sent by the note taker to the participants asking any changes be sent back to the editor (note taker) within a reasonable period of time.  Then the final minutes will be sent to all of the NOWG and it will be the responsibility of the co-chair to have the meeting minutes posted on the NANC chair website.

Suggestion that a supplement is drafted of agreements reached by the NOWG in reference to the NANC operating principals and that should be sent to the NANC as part of the operating principles the NOWG works under.

Agreement Reached:  Working group members have agreed to volunteer to be editors for change orders, etc.

Further discussion on the election of co-chairs.  

Karen M. will send out an email to all NOWG members asking them if they are interested in being a co-chair to send their name to Julie Petersen and Beth O’Donnell.

Completed.
Julie P. and Beth will send a ballot out to all NOWG members.  NOWG members will fill out the ballot and return to Julie P. and Beth by September 7, 2004.  The NOWG co-chairs will be announced at the September 8th NOWG meeting.

The NOWG will start working on revising the PA and NANPA survey questions.  The NOWG agreed to divide the work by some of the NOWG looking at the NANPA questions and some of the people looking at the PA questions.  Comments will be shared through workgroups and this will start to be discussed at the next meeting on September 8th.

Agreement Reached:  New questions will be developed, but the categories will be maintained.

NANPA questions:  Karen R., Karen M. and Joanne

PA questions:  Paula, Natalie, Julie N., and Rosemary

ACTION ITEM:  Paula will send the PA questions to the 4 members in her workgroup; Karen M. will send the NANPA questions to the 3 members in her work group.  

The next call is scheduled for September 8, 2004.  

