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Pooling Administration (PA) Activity Report

October 2009 through September 2010
PA Activity Summary Data 
	ACTIVITY
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP

	Total applications (Part 3s) processed
	6,708
	6,390
	5,773
	7,402
	8,626
	7,717
	6,659
	9,124
	13,687
	7,865
	8,677
	7,648

	# of applications not processed in 7 calendar days
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0
	0
	0

	# of block assignments made
	3,771
	2,347
	2,213
	4,326
	4,231
	3,935
	2,144
	3,835
	4,426
	4,284
	3,944
	3,681

	# of change requests to existing blocks
	924
	924
	1,747
	1,706
	2,494
	1,690
	2,808
	2,177
	6,780
	1,918
	2,839
	2,088

	# of requests to cancel
	124
	54
	88
	77
	164
	89
	 103
	120
	269
	142
	171
	68

	# of block disconnect requests
	1,519
	2,414
	1,341
	935
	1,203
	1,466
	1,417
	2,660
	1,664
	1,091
	1,138
	1,361

	# of block requests denied
	225
	188
	266
	179
	286
	302
	154
	220
	319
	207
	375
	243

	# of blocks reclaimed
	7
	1
	0
	17
	0
	49
	8
	5
	0
	1
	0
	19

	# of block reservation requests
	4
	4
	5
	6
	7
	10
	3
	0
	2
	4
	4
	9


Part 3 Summary Data
	
	PAS
	Manual
	TOTAL

	Approved
	77,518
	116
	77,634

	Denied
	2,964
	0
	2,964

	Suspended
	14,206
	0
	14,206

	Withdrawn
	1,469
	3
	1,472

	TOTALS
	96,157
	119
	96,276


Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Withdrawn
	Total

	Block Modifications
	23,540
	39
	0
	226
	23,805

	Block Disconnects
	8,197
	181
	8,397
	58
	16,833

	Block Cancel Disconnect
	24
	0
	0
	0
	24

	Individual Blocks
	35,910
	1,962
	0
	779
	38,651

	Block Reservations
	120
	39
	0
	6
	165

	Process/Cancel Block Reservations
	97
	0
	0
	7
	104

	Code Modifications
	2,251
	29
	2,285
	85
	4,650

	Code Disconnects
	152
	300
	882
	42
	1,376

	LRN Blocks
	956
	132
	755
	83
	1,926

	Dedicated Blocks
	1,480
	73
	144
	25
	1,722

	Pool Replenishment Blocks
	4,791
	209
	1,743
	158
	6.901

	Manual
	116
	0
	0
	3
	119

	TOTALS
	77,634
	2,964
	14,206
	1,472
	96,276


NXX Codes Opened
	Purpose
	Total

	LRN
	763

	Dedicated Customer
	159

	Pool Replenishment
	1,766

	TOTAL
	2,688


Summary of Rate Center File Changes - October 2009 through September 2010:
	MONTH
	NUMBER OF CHANGES
	NUMBER OF AFFECTED NPAs
	NUMBER OF AFFECTED STATES

	October
	48
	11
	9

	November
	50
	15
	11

	December 
	4
	4
	3

	January
	118
	26
	8

	February
	17
	6
	8

	March
	94
	12
	8

	April
	53
	14
	8

	May
	23
	11
	8

	June
	37
	15
	12

	July
	24
	9
	7

	August
	67
	6
	5

	September
	215
	15
	8


Reclamation Summary – October 2009 through September 2010
	MONTH
	TOTAL NUMBER OF BLOCKS WITH OVERDUE PART 4s
	TOTAL NUMBER OF NEW BLOCKS WITH OVERDUE PART 4s 
	TOTAL NUMBER OF BLOCKS AUTHORIZED TO BE RECLAIMED

	October
	583
	112
	7

	November 
	556
	170
	1

	December 
	544
	140
	0

	January
	527
	132
	17

	February 
	576
	184
	0

	March 
	474
	110
	49

	April 
	436
	162
	8

	May
	459
	156
	5

	June
	451
	138
	0

	July
	428
	132
	1

	August
	413
	119
	0

	September
	466
	162
	19


Pooling Administration System (PAS) Performance

October 2009 through September 2010
	Reporting Period
	Percent Scheduled Availability
	Instances of Unscheduled Unavailability

	10/01/09 – 10/31/09
	100
	0

	11/01/09 – 11/30/09
	100
	0

	12/01/09 – 12/31/09
	100
	0

	01/01/10 – 01/31/10
	100
	0

	02/01/10 – 02/28/10
	100
	0

	03/01/10 – 03/31/10
	100
	0

	04/01/10 – 04/30/10
	100
	0

	05/01/10 – 05/31/10
	100
	0

	06/01/10 – 06/30/10
	100
	0

	07/01/10 – 07/31/10
	100
	0

	08/01/10 – 08/31/10
	99.953*
	1

	09/01/10 – 09/30/10
	100
	0


*Note:  The PAS became briefly unavailable at 9:11 PM ET on Friday, August 13, during a routine maintenance event involving failing the Sterling PAS over to the Charlotte system.  To our knowledge this outage was discovered by us before it became customer-affecting.  There were no customer complaints. 
OTHER POOLING-RELATED ACTIVITIES
1. Compliance:
a. Contract

i. Option Period 1 for the Pooling Administration contract ended on August 14, 2010.  Having received a satisfactory review of PA performance, the FCC issued Contract Modification #13 on August 23 exercising Option Period 2 covering August 15, 2010 through August 14, 2011 in accordance with FAR 52.217-9.

b. Contract Reporting
i. All contractual reporting requirements for period October 2009 through September 2010 have been submitted on time and posted to the website, as required.   
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2. Regulatory 
Delegated Authority Petition Update
1. The FCC issued an order on 5/18/2010 granting the authority to implement additional mandatory pooling as noted below for the four pending petitions from Indiana, Mississippi, Pennsylvania and Alaska.  
2. We are working with each state commission staff to address the implementation process. 
3. Indiana staff notified us on October 5 that the Commission had issued an order to implement the additional mandatory pooling in 765 and 812 by January 15, 2011.

4. Alaska and Mississippi are working on orders to implement additional mandatory pooling. 
	STATE
	DATE FILED
	FCC ORDER ISSUED
	NPA/s APPROVED
	SUPPLEMENTAL IMPLEMENTATION MEETING/S (SIM)
	START OF ADDITIONAL MANDATORY POOLING

	Indiana
	3/20/08
	5/18/10
	812, 765
	Scheduled for 11/3/10
	Per commission order, by January 15, 2011

	Mississippi
	10/1/08
	5/18/10
	662
	
	

	Pennsylvania
	7/13/09
	5/18/10
	215/267, 570, 610/484, 717, and 814
	570 – 6/30/10

610/484, 717, 814 on 7/31/10
	570 – 8/31/10
610/484, 717, 814 -  9/30/10

	Alaska
	10/16/09
	5/18/10
	907
	
	


3. Interim Routing Number Authority Administration (IRNA) as of September 30:
i. ESQK Requests received: 697, of which 684 approved and 13 were denied.
ii. ESQK registrations received: 14, of which 8 approved and 6 were denied.
iii. Continued participation in ESIF ECDR subcommittee.
4. NOWG:
i. Participated in the monthly meetings with the NOWG.
ii. Conducted a new website preview for NOWG members on September 30.  
5. Change Orders: 
i. The FCC issued contract modification 0012 on June 22, approving Change Orders 15 and 16. 
ii. We completed the implementation of Change Orders 13, 14, and 15 in the PAS on Friday, July 16 without affecting availability for users. 
iii. We completed the implementation of Change Order 11 in the PAS on Friday, October 1without any disruption of availability for users. 
iv. Change Order 16 is scheduled to be implemented in the PAS on December 10. 
v. We submitted Change Order 17 on October 13 relating to developing an additional ALLBLOCKS report.
The following table shows the status of all current change orders:
	NUMBER
	SUBJECT
	DATE SUBMITTED TO FCC
	STATUS
	DATE FCC APPROVED
	DATE IMPLEMENTED

	1
	INC Issue 519 - Pool Replenishment
	11/16/07
	APPROVED
	12/21/07
	5/16/08

	2
	INC Issue 578 - Update Thousands-Block Pooling Administration Guidelines (TBPAG) to Limit Timeframe for Block Reservations
	6/13/08
	APPROVED
	7/2/08
	9/26/08

	3
	User-Proposed Enhancements to PAS
	9/8/08
	APPROVED
	10/07/08
	1/23/09

	4
	INC Issue 591 -Change Timeline of Part 1/part 3 Processing for NANPA
	9/17/08
	APPROVED
	10/07/08
	11/14/08

	5
	INC Issue 602 – Checking returned blocks in the NPAC  
	11/21/08
	APPROVED
	2/17/09
	7/24/09

	6
	User-Proposed  Enhancements to PAS
	12/18/08
	APPROVED
	2/17/09
	5/15/09

	7
	INC Issue 592 -Changes to the TBPAG and COCAG  for Mass Update Modification 
	1/10/09
	APPROVED
	2/17/09
	7/24/09

	8
	INC Issue 613 – Notification of an SP missing the Part 4 Due Date 
	3/23/09
	APPROVED
	4/09/09
	5/15/09

	9
	INC Issue 632– Updates to the Dedicated Code section of the TBPAG and COCAG
	8/07/09
	APPROVED
	1/04/10
	6/11/10

	10
	User-Proposed Enhancements to PAS
	9/3/09
	APPROVED
	1/04/10
	6/11/10

	11
	NOWG and Regulator- Proposed Enhancements to PAS
	1/6/10 and 1/27/10*
	APPROVED
	2/19/10
	10/1/10

	12
	Changes to Trouble Ticket Reporting
	1/7/10
	APPROVED
	2/19/10
	3/15/10

	13
	INC Issue 604 - Code Holder vs. LERG Assignee
	1/14/10
	APPROVED
	2/19/10
	7/16/10

	14
	INC Issue 656– Update TBPAG Expedite Process for Thousands-Blocks (Section 8.6)
	1/15/10
	APPROVED
	2/19/10
	7/16/10

	15
	INC Issue 670 - Remove Attaching Part 2 forms from CO Code

request (Part 1)
	3/17/10
	APPROVED
	6/22/10
	7/16/10

	16
	User-Proposed Enhancements to PAS
	5/11/10
	APPROVED
	6/22/10
	Scheduled for 12/10/10

	17
	New ALLBLOCKS report
	10/13/10
	PENDING
	
	


All change orders are posted on our website under DOCUMENTS after FCC approval.
6. Special Projects:
a. Very Old Overdue Part 4s Reconciliation Process:

i. On May 26 we requested and received approval to extend the very old overdue Part 4 project to those Part 4s that pre-date January 1, 2009.   
ii. On July 7 we sent 22 emails to carriers regarding the 63 blocks with missing Part 4s.

iii. We have been contacting state commissions for assistance in resolving the remaining overdue Part 4s.
iv. As of September 30 we still had 37 unresolved very old overdue Part 4s.
b. One-time NPAC scrub following implementation of Change Order 5:

As a result of Change Order 5, we have been validating the contamination level of all available blocks in PAS by comparing the PAS data against the NPAC database to ensure that the contamination status of each available block is accurate.  The initial report showed 9,949 blocks that either had discrepancies, were over-contaminated, or had LRNs associated with them. 
After repeatedly, but unsuccessfully, attempting to have the carriers with ports accept assignment of these blocks we requested state regulatory intervention.  The following is a summary of our activity in September related to this project:

· We have heard from all but 2 states.
· Requested deadline for responses from the commissions was September 30, but we continue to work with the regulatory staff members that are still working on the project.  

· As of September 30, status of the project is:

· 411 over-contaminated blocks cleaned and placed back in pool with less than 10% contamination 
· 430 over-contaminated blocks assigned or to a new block holder marked as retained
· 443 over-contaminated blocks still needing new block holder.
c. Pooling Administration Annual Survey:
The deadline for responses to the voluntary annual survey for PA performance and feedback was August 31. We received 110 survey responses, 29 of which were from state regulators. Prospective survey participants were asked to rate PA performance on a scale of one to five, with one (1) being lowest and five (5) being highest. The overall average score for the 24 questions was 4.67 out of a possible 5.0 and has been relatively consistent since the beginning of this contract.

This year we added three new questions and of the 21 questions that remained the same, 18 had an increase in rating and 3 remained the same.  We contacted all respondents who made suggestions or comments, to address their issues.
d.  Pooling Website: 

In 2010, the Manager of Security and Technical Operations (MSTO) began a voluntary overhaul of the National Pooling Administration website while continuing his usual duties. The extensive revamp of the website is nearing completion, and we expect to formally make the new site available before year end.

While the MSTO is making site navigation more intuitive using his experience in website design and the comments and suggestions of users, we wanted to be sure that the updates are well-received by users before formally rolling it out. We therefore conducted a preview of the new website for the NOWG on September 30; the comments we received were enthusiastic and complimentary.  We held a preview for the state regulatory staff on October 13, with similar response.  

e. Seeking Donations Project: 
In a voluntary and proactive effort to prevent the unnecessary opening of NXX codes, we developed a process beginning in late May 2010 that could conserve numbers in rate centers where the designation is being changed.  When an incoming service provider (SP) requests that the rate center designation be changed from “Excluded” to “Optional,” we seek voluntary block donations from existing SP(s) in that rate center so that the incoming SP can request blocks instead of opening a new code. 

When the Pooling Administrator (PA) receives an email from an SP requesting to add an excluded rate center to PAS, the PA will forward the email from the SP to the Data Quality and Implementation Manager (DQIM).  Once the DQIM responds to the PA that the rate center designation has been changed to optional, the PA will advise the existing SP(s) that the rate center is now optional and request that the new SP wait for up to 7 calendar days to request resources, so that the PA can request voluntary donations from the SP(s) presently providing service in the rate center.  If the incoming SP either cannot or will not wait for its resources, the PA will process the request in the normal process when it is submitted. 

The PA will then send an email to the code holder(s) in that rate center to request voluntary block donations. If we receive valid donations prior to the processing deadlines for the PA and NANPA, we will request that the new SP seeking resources withdraw its pool replenishment request and resubmit a block request, thereby avoiding the opening of an NXX code.

The PA obtained voluntary donations for three rate centers in two states, averting the opening of three NXX codes.
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