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Pooling Administration (PA) Activity Report

July 2005 through June 2006

PA Activity Summary Data 

	
	Blocks Assigned
	PAS & Manual Part 3s
	Denials-Red Light Rule
	Donations

	July 2005
	4654
	8022
	0
	895

	August 2005
	5078
	9666
	3
	2887

	September 2005
	4046
	7520
	48
	1865

	October 2005
	3609
	6970
	9
	1712

	November 2005
	3888
	7648
	4
	2423

	December 2005
	4264
	7283
	61
	1005

	January 2006
	7436
	11439
	4
	1342

	February 2006
	5999
	10001
	17
	548

	March 2006
	5118
	10150
	6
	1530

	April 2006
	3716
	7588
	8
	1580

	May 2006
	4604
	9501
	12
	879

	June 2006
	4631
	15738
	6
	675


Pooling Administration (PA) Activity Report, continued
July 2005 through June 2006

Part 3 Summary Data
	
	PAS
	MANUAL
	TOTAL

	Approved
	93207
	3618
	96825

	Denied
	7969
	1509
	9478

	Suspended
	2854
	2369
	5223

	Totals
	104030
	7496
	111526


Part 3 Summary Data Sorted By Type

	
	Approved
	Denied
	Suspended
	Total

	Block Modifications
	25916
	1068
	0
	26984

	Block Disconnects
	9620
	239
	0
	9859

	Individual Blocks
	49399
	5202
	0
	54601

	Block Transfers
	879
	115
	0
	994

	LRN Blocks
	1784
	605
	1070
	3459

	Dedicated Blocks
	1272
	68
	147
	1487

	Pool Replenishment Blocks
	4337
	672
	 1637
	6646

	Manual
	3618
	1509
	2369
	7496

	Totals
	96825
	9478
	5223
	111526


Pooling Administration (PA) Activity Report, continued
July 2005 through June 2006

CO Codes Opened









	Purpose
	Total

	LRN
	1039

	Dedicated Customer
	128

	Pool Replenishment
	1532

	TOTAL
	2699


Rate Centers Changed from M* to M:


92
Status of Change Orders

Pending:

NUMBER:

DESCRIPTION







DATE SUBMITTED

44


INC Issue 486: Contaminated or Pristine Assigned Block Returns
12/07/05



45


PAS User Suggestions from 2004 NOWG Survey


12/28/05

Approved:

NUMBER:

DESCRIPTION







DATE APPROVED           MOD #
41


NPAC Report One-Time Scrub





5/19/06


16
43


Update Appendix 1: Thousands-Block Forecast Report Directions
5/19/06


16
2005 Pooling Administration System (PAS) Performance

	Reporting Period
	Percent Scheduled Availability
	Hours/Minutes Availability
	Instances of Unscheduled Unavailability

	07/01/05 – 07/31/05
	100
	744 hours
	0

	08/01/05 – 08/31/05
	100
	738 hours 6 minutes 38 seconds

	0

	09/01/05 – 09/30/05
	100
	720
	0

	10/01/05 – 10/31/05
	100
	744 hours
	0

	11/01/05 – 11/30/05
	100
	720 hours
	0

	12/01/05 – 12/31/05
	99.9
	743 hours 41 minutes
	1

	01/01/06 – 01/31/06
	100
	744 hours
	0

	02/01/06 – 02/28/06
	100
	672 hours
	0

	03/01/06 – 03/31/06
	100
	744
	0

	04/01/06 – 04/30/06
	100
	720
	0

	05/01/06 – 05/31/06
	100
	744
	0

	06/01/06 – 06/30/06
	100
	720
	0


OTHER PA ACTIVITIES

· NOWG

· Participated in regular monthly meetings during this reporting period on May 25 and June 29.

· Reviewed regular agenda items including:

1.  Quality assurance performance monitoring metrics and measurements
2.  Any formal complaints and corrective action plans to resolve complaints         

3.  FCC and/or NANC news 
4.  INC read-out (initial closure and new issues)

5.  Change Orders
6.  Pooling Implementation Management activities  
7.  Annual Report discrepancy review
8.  Review of suggested changes during operational review
· Delegated Authority Petitions

· Nebraska hearing was held June 1 in Lincoln, NE.  An order was approved on June 27 for remaining rate centers to become mandatory on November 1, 2006.  Exemptions were granted to two companies in 19 rate centers but other service providers are expected to pool in those rate centers.
· Michigan Supplemental Implementation Meeting (SIM) was held via conference call on June 1. Pool Start date will be December 1, 2006.  102 Rate Centers from O to M, 14 from X to M and 10 from X to M*
· Pool Replenishment
· INC issue/contribution
· PA initiated an issue (519) accepted at the June INC meeting but was not discussed and remains active.

· Implementation of Approved Change Orders:
· Change Order 41:  

Provisions of the Change Orders and the status of each:

· Conduct a one-time scrub of the PAS database using NPAC data. We received seven (7) NPAC reports, one for each NPAC region, each containing information regarding the contamination levels of blocks that are opened in the NPAC and identified as pooling blocks. This data was compared to what is in PAS and, if there were any discrepancies, SPs were contacted to correct the data.

· During the scrub we will seek appropriate support and assistance from the FCC and/or state commissions to enforce SP participation, if needed.

· As the NOWG requested, concurrent with the data scrub, we have prepared and proposed to the INC that a self-certification statement be added to the Appendix 2 donation form (which may result in a additional change order to modify PAS)

· Also, concurrent with this one-time scrub, we are working with INC to review the TBPAG directions to donating SPs in an effort to ensure that the verbiage explaining the responsibilities is thorough and clear for both SPs and the PA. This is related to INC Issue 506, which was accepted at INC 86 on January 31, 2006.
· Quarterly, we will distribute via our email distribution a “tip” describing SP obligations when donating blocks to a pool and to remind SPs to follow the INC guidelines as they relate to the underlying causes of mismatches between PAS and the NPAC. Also, we will include any one-time scrub related information that we believe will help SPs understand where their efforts are substandard and therefore contribute to the mismatch in the past and/or in the present.

· One year after the reconciliation has been completed, the NOWG and the PA will seek input from the industry as to any increase or decrease in the frequency with which SPs are encountering erroneous block contamination.
· Status:
· 10,760 blocks in error.
· Overall discrepancy percentage:  5.68%

· First notifications to service provider have been sent.
Change Order 43 – modified the existing text under the “Directions” section of the Thousands-Block Forecast Report screen in PAS to conform to the new directions as altered by INC Issue 475. Implemented in PAS on June 5.
· Rate Center Changes in Colorado 970 :
· In early May, the U.S. Office of Management and Budget issued a correction notice (OMB 06-01) adding the Greeley Metropolitan Statistical Area (MSA) to the Denver-Aurora-Boulder Combined Metropolitan Statistical Area (CMSA).  
· The Pooling Administrator read the announcement to mean that the Greeley MSA had been added to the Denver-Aurora MSA, when, in fact, the Greeley MSA had been added to the Denver-Aurora-Boulder CMSA. 
· Sixteen rate centers were affected: Berthoud (O), Briggsdale (X), Eaton (O), Gilcrest (O), Greeley (O), Grover (X), Johnstown Milliken (O), La Salle (O), Mead (O), New Raymer (X), Nunn (X), Platteville (O), South Cheyenne (O), Stoneham (X), Weldona (O) and Windsor (O).

· On May 23, we contacted the representatives for the affected 23 Operating Company Numbers (OCNs) and the Colorado Public Utilities Commission (PUC) by phone and email to notify them of the status change of the rate centers from optional (O) or excluded (X) to mandatory.
· Since pooling is not implemented based upon Combined MSAs, and this was an OMB correction relating to definitions of Combined MSAs, this addition of the Greeley MSA area should have been ignored for pooling purposes. 

· In June, we realized that the notice related to Combined MSAs.  We confirmed that the majority of service providers were already participating in pooling in the areas referenced in the OMB notice and that, according to our records, no information had been entered into our system since the notice relative to any affected rate centers that previously had been characterized as excluded from pooling. 

· Effective June 21, the rate centers that we converted to mandatory status based on the notice will be returned to optional. We notified the carriers and the Colorado PUC via email of the change back to the original status.  

· We have received no responses or comments from any of the affected carriers to the rescission.
· Received Contract Extension
· Three-month extension to September 14, 2006

· two one-month extension options exercisable by the FCC thereafter. 
� Pre-Approved scheduled maintenance for PAS upgrades; approved for 12 hours; used 5 hours 53 minutes 22 seconds; since this was pre-approved scheduled downtime, it does not affect our requirement that the PAS availability shall meet or exceed 99.9% of scheduled up time.  
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