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1. NAPM Annual Elections

· The NAPM held elections on November 19, 2008 for Officer positions of :
· Co-Chair (one position out of two);
· Secretary;
· Assistant Secretary;
· Treasurer.
· Elected were:
· Tim Decker (Co-Chair for 2 year term) to serve with Mel Clay who has 1 year remaining on his term;
· Paula Jordan (Secretary for 1 year);
· Laura Dalton (Assistant Secretary for 1 year);
· Tim Decker (Treasurer for 1 year).
2. Current NAPM LLC Member Companies
· AT&T; 
· Comcast;
· Embarq;
· Qwest;
· Sprint Nextel;
· T-Mobile;
· Verizon; 
· XO Communications (new member added since the last NANC meeting).
3. New Member Recruitment
· 7 Service Providers were contacted and provided with information on possible membership in the NAPM LLC, and regular follow-up by the Co-Chairs was conducted;
· XO Communications has become a member of the NAPM LLC as of July 2008.
4. Amendment of Operating Agreement to Allow VoIP Providers
· The NAPM LLC Operating Agreement was amended so that interconnected voice over Internet Protocol (VoIP) providers could qualify to be Members of the NAPM LLC as a result of the FCC order that extended to them local number portability (LNP) obligations, including the obligation to contribute to shared numbering administration cost;
· The NAPM LLC actively has attempted to recruit VoIP providers and is continuing that recruitment effort.
5. Approval of SOW 62 (Clarification on User Qualification and Use of Data)
· The NAPM LLC approved SOW 62 by the required Super Majority vote (the vote was not unanimous) in September 2008. This amendment settled a long standing dispute over whether and how the NPAC Administrator could also qualify as and become a User of NPAC data, and it established a third-party neutral process for the evaluation of all User applications and all services offered by the NPAC Administrator;
· A third party evaluator was selected and a process established (New User Evaluator, NUE) to evaluate the qualifications of Providers of Telecommunication Related Services (PTRS) for access to NPAC data, including a special more rigorous process for the NPAC Administrator.
6. Approval of SOW 66 (Validation of Code Ownership for Codes Opened In NPAC)
· The NAPM LLC approved SOW 66 by the required Super Majority vote (the vote was unanimous) in November 2008.  This amendment provides a process to validate code ownership of codes opened in the NPAC/SMS and alert Services Providers responsible for apparent code mismatches.
7.  Approval of SOW 69 (NANC CO 436)

· Due to an emergency situation that threatened the Industry’s LSMS capacity exhaust, the NAPM LLC approved SOW 69 by the required Super Majority vote (the vote was unanimous) in September 2008.  This amendment allowed for the addition of 3 parameters to the Optional Data Field.  The 3 parameters are Alt-End User Location Value, Alt-End User Location Type and Alt-Billing ID;
· This was done to allow Service Providers to contain the information in the fields End User Location Value (EULV), End User Location Type (EULT), and Billing ID in pooled block records.  This will conserve the growth of the NPAC and help eliminate LSMS capacity issues.
8.  Approval of Amendment 70 (Pricing)
· The NAPM LLC approved Amendment 70 by the required Super Majority vote (the vote was not unanimous) that became effective January 1, 2009;
· This amendment changed the pricing model from a transaction basis to an adjusted flat rate basis.  The change results in substantial savings to the Industry on LNP charges with no extension to the contract term.
9.  Approval of SOW 72 (Implementation of NANC CO 429, NANC CO 430 and NANC CO 435)

· LLC approved SOW 72 by a majority vote (that was not unanimous) in May 2009.  The NPAC/SMS will incorporate and provide functionality for URI parameters for Voice, Multimedia Message Service (MMS) and Short Message Service (SMS).  The database will provide the ability to provision these URI parameters for each SV and Pooled Block record on an individual Service Provider optional basis.
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