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Contribution – A Checklist for Analyzing potential Rate Center Consolidations
The following information consists of a checklist of general items to be evaluated when considering consolidation of rate centers.  This is offered as a tool from which the FoN can revise and modify it for their own use in the development of the Future of Numbering Report to the NANC.
Suggested Checklist for Analyzing Rate Center Consolidation Candidates

1. Identify which rate centers have common local calling

2. Determine if RCs with common local calling have contiguous geography

3. Check for LNP capability (common level of capability in all individual RCs within a candidate group)

4. Check for Pooling status (common Pooling status in all individual RCs within a candidate group)

5. RCs meeting the common local calling/contiguous geography/compatible LNP and Pooling status criteria become a candidate group for consolidation

6. Candidate RC should not cross state lines, LATA lines or NPA boundaries.  Exceptions may require waivers or special rules for LNP and Pooling.

7. Check for presence of all other carriers in individual RCs (optional)

8. Determine relative size and make-up of individual RCs within a candidate group (Available assigned numbers, individual RC months to exhaust, evaluate consolidated RC months to exhaust, number of donated blocks ( in Pooling areas).  

9. Propose name of proposed new rate center.  Recommended it is best to use one of the existing names if possible.  

10. Obtain clearance and review with the States E911 organization. 

11. Establish a specific date to implement RCC (i.e. not around the dates for a split or an overlay or pooling deployment activities).  

12. Is the RCC revenue neutral for the carriers?
13. Present draft plan to state regulatory body and propose that a Commission order may be appropriate to initiate RC consolidation.

14. Determine new V&H coordinates

15. Establish the actual timing and due date.

16. Prepare detailed description of the consolidation for Routing to submit to Telcordia.  Must get information to Telcordia at least one week prior to the end of the month to appear in the next month’s LERG publication.  Two weeks is better.

