Attachment 2


NOWG proposed responsibilities and scope for a new

Number Administration Oversight Working Group

The new Number Administration Oversight Working Group (NAOWG) will schedule separate monthly meetings with the PA and the NANPA.  The standing agenda shown in Attachment 1 illustrates the level of current NOWG interaction with the NANPA that can easily be modified for future use when meeting with either the PA or the NANPA.  In addition to meeting with the Number Administrators, the WG may also hold separate conference calls and face-to-face meetings to carry out other NANC-assigned duties in addition to the duties described below:
· Change Orders

· Analysis and review of PA/NANPA proposed Change Orders

· Provide summary and analysis to NANC for consideration
· Proposed Tools:


Change Order Tracking Report (see Attachment 2)

· Internal Performance Metrics

· Review internal performance metrics reported results and ensure they are effectively    

measuring performance.

· Assist and recommend performance metrics for tracking the NANPA and/or PA to 

capture current performance issues 

· Work with NANPA and/or PA to resolve documented issues per direction provided 

by the NANC and/or the FCC.

· Work with NANPA and/or PA to ensure performance metrics are focused on relevant 

data points to cover critical aspects of administration

· Proposed Tools:


NANPA and PA Quality Assurance Reports

· Number Administrator Complaints

· Review/assist with resolution of NANPA and PA complaints filed via the 

administrators web site or forwarded by interested parties  to NAOWG

· Monitor complaints for identification of areas that may need to be addressed through 

changes in industry guidelines and associated processes or requiring further discussion by the FCC and the NANC for guidance on resolution.
· Proposed Tools:


Complaint Monitoring Report

· Performance Improvement plans (PIP)

· Develop joint WG and NANPA or PA PIP to address agreed upon (NANC/FCC) administrative performance issues

· Monitor implementation progress of areas identified needing improvement

· Proposed Tools:


NANPA and PA Performance Improvement Plan (PIP) Tracking Report

· Performance Review

· Develop annual survey content with input from NANPA, PA, NANC, 

FCC and other sources

· Evaluate input and survey results

· Document and prepare report analysis of PA/NANPA annual performance

· Conduct site visits for annual Operational Review
· Proposed Tools:


Annual Survey; Operational Reviews; Written Observation

Attachment 1

Current Standing Monthly NANPA/NOWG Meeting Agenda

1. Process Improvement Plan (PIP) Review

· New Development Activities

· Review Existing PIP Status Report

· Highlights of Monthly Quality Assurance Group Findings/Corrective Action Plans

· Current NANPA initiated Survey/Comments Findings

· Areas Under Consideration for PIP Treatment

2. NANPA Complaints

· New Complaints Received

· Status of Existing Complaints

3. CO Code Administration

· New Development Activities

· Metrics/Benchmarks

4. Code Administration System (CAS)
· New Development Activities

· Metrics/Benchmarks

· Client Usage/Difficulties Reported/Observed

· Areas Under Consideration for System Improvement

5. Numbering Resource Utilization/Forecasting (NRUF) System

· New Development Activities

· Metrics/Benchmarks

· Client Usage/Difficulties Reported/Observed

· Areas Under Consideration for Improvement

· Inconsistent/Anomalous Data Reporting

· NRUF Status of OCN Report (Missing Utilization Data?)

· Error Detection/Resolution Activities

6. NPA Relief Planning

· New Development Activities

· Metrics/Benchmarks

· Status of Current NPA Relief Activities (Jeopardy etc.)

· Status of NPA Exhaust Date Changes 

· Regulatory Impacts

7. NANP Administration Process/Procedures

· New Development Activities

· Metrics/Benchmarks

· Summary of INC Contributions 

· NANPA Areas of Concern – Guidelines/Requirements

· WEB Developments/New Features

· Other NANP Resource Developments/New Features

8. Number Conservation Activities/Special Projects

· New Development Activities

· Metrics/Benchmarks

· Reclamation Activities

· Status of Special Projects

· Unassignable Codes

· Large Volume Code Returns 

· Code Returns with Ported Numbers

· Other

· Regulatory Impacts 

Attachment 2
               National Pooling Administration 

Change Order Tracking Report
	Number
	Date Submitted
	Summary
	Cost
	Status

	
	
	
	
	

	15
	7-1-02


	Associated with INC LNPA Issue 327 – Update of CO Code guidelines to reflect revised MTE utilization calculation. (Also see June 2002 NANPA Change in Scope request)
	Solution A

$15,724.40
	

	14
	7-1-02
	Associated with INC LNPA Issue 360 – Modifications to the pooling guidelines Part 3 form.
	Solution A

$3,587.44
	

	13
	7-1-02
	Associated with IN LNPA Issue 356 – Modifications to the User Profile Application Appendix 5 Form
	Solution A

$7,493.40
	

	12
	7-1-02


	Associated with INC LNPA Issue 343, changes to the Pooling guidelines related to language modifications from FCC Order 01-362.
	Solution A

$704.08
	 

	11


	4-21-02


	 Associated with INC CO/NXX Issue 195, Final industry Jeopardy Procedures and several section modifications to the CO Code Guidelines and the Pooling Guidelines
	Solution A

$47,986.24

Solution B

$95,972.48
	 

	10


	4-21-02


	Associated with INC LNPA Issue 319 regarding the PAs involvement with Intra-SP ports between switches within a rate center.
	 Solution A

$25,550.47

Solution B

   No Cost
	 

	9


	3-14-02


	Changes related to modifications as a result of the FCCs Third Order on Reconsideration in CC Docket No. 99-200
	 Solution A

   No Cost

Solution B

   No Cost
	FCC rejected change order on day it was filed.

	8


	3-8-02


	 Voluntary Connecticut UNP Trial involvement of the PA as administrator of the NXX-XX (100 blocks) trial slated to being May 2002.
	Minimal costs associated with task.
	Pending FCC approval for PA to participate. CT Carriers who use will be cost causer and will cover costs.

	7


	3-7-02


	Network Security.  Requirement to add additional server to support firewall integrity that exposes security flaw if software run on same server. 
	 $4,000


	 

	6


	2-22-02


	 INC CO/NXX Issue 295 - Change to selection process of Code Holder when current Code Holder is exiting area and NXX has ported out customers requiring new code holder to maintain service.
	Solution A

$95,003.60

Solution B

$65,153.60
	 


	Number
	Date Submitted
	Summary
	Cost
	Status

	5


	2-22-02


	INC LNPA Issue 312 – Thousand Block Application Review.  This is the result of a guideline change that requires the PA to check the entire application prior to rejecting it for non-compliance, also requires the SP be notified of all errors. Impact to FTP site
	Solution A

No cost

 Solution B

$38,872.40


	Withdrawn by PA as a result of INC modification to guidelines to reference paper only.

	4


	2-22-02


	LNPA Issue 312 – Thousand Block Application Review.  This is the result of a guideline change that requires the PA to check the entire application prior to rejecting it for non-compliance, also requires the SP be notified of all errors. Impact to GUI interface in PAS.
	Solution A

No cost

Solution B

$33,616.72


	Withdrawn by PA as a result of INC modification to guidelines to reference paper only.

	3


	1-29-02


	 LNPA Wireless Number Portability Subcommittee proposal for wireless Native Block Number Pooling.
	 No cost
	 Accepted March 2002 NANC meeting

	2


	12-28-01


	INC LNPA Issue 304 – NXXs not open in the network by LERG effective date requires the PA to verify that LERG Assignee has placed the NXX in service.
	 No cost


	FCC approved Jan 02 



	1


	12-28-01


	INC LNPA Issue 328 – Allocating blocks back to donating switch
	Solution A

No cost

Solution B

$28,830.87

Solution C

No cost
	FCC approved Jan 02 
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