Attachment 1


Overview of current NOWG Activities

Background

The 2001 NANC Charter states that:

· NANC shall make recommendations that foster efficient and impartial North American Numbering Plan (NANP) administration and to provide guidance to the North American Numbering Plan Administrator (NANPA), the Local Number Portability Administrator (LNPA), and the Pooling Administrator (PA) as directed by the Commission.

· NANC is to assure that NANP administration supports several policy objectives, including that the NANPA facilitates entry into the communications marketplace by making numbering resources available on an efficient, timely basis to service providers.

Primary Focus

In June of 1998, the NANC approved the NOWG’s Mission Statement, which is “to ensure that the NANPA discharges its responsibility in accordance with the terms described in the Requirements Document.” A primary focus of the NOWG is to support one the FCC’s policy objectives delegated to the NANC, namely, “to ensure that numbering resources are available on an efficient, timely basis to communications service providers.”

To do this, the NOWG has been assigned various duties and functions, including:

Participating in the development of NANPA and PA Technical Requirements Documents, incorporating many of the duties and responsibilities necessary to meet the FCC’s policy objectives. 

Conducting the annual NANPA Survey and Performance Evaluation with input from NANPA clients, industry subject matter experts and regulatory groups.

Performing monthly progress reviews of the NANPA’s Performance Improvement Plans (PIPs) and internal NANPA Performance Metrics (PMs).

Annual review of NANPA’s operations in Concord, CA and Washington, D.C.

Reviewing complaints and assisting in facilitating successful resolutions.

Special Projects as assigned by the NANC.

Description of NOWG Activities

The NOWG meets monthly, either face to face or via conference bridge, with NANPA to discuss a broad range of issues and items of interest. In addition, the NOWG members meet as needed to address issues assigned to it by the NANC, as well as other issues that may arise pertaining to the administration of the NANP. Please refer to Attachment One for a list of the NOWG’s accomplishments. 

The NANPA Oversight Working Group has adopted a standing agenda for use at our monthly meetings with NANPA (See example). This standing agenda covers:

Proactive Issue Identification

· Client Usage/Difficulties Reported/Observed

· Open discussion on improvement needed in industry processes

· Identification of areas under consideration for PIP treatment/corrective action

Tools: 
NANPA report/update of difficulties/deficiencies, if any.

SP e-mails, calls to NANPA and/or NOWG 

NANPA Performance Tracking

· Performance Improvement Plans (PIPs)

· Performance Metrics (PM)/Benchmark Report 

· NANPA-initiated survey findings

· Validation of NANPA internal Performance Metrics

Tools:
PIP Progress Report


PM Report


NANPA Surveys 

New Development Activities – PIP/PM Related

· Survey Recommendations – CAS and all Administrative areas

· CO Code Administration – CAS Maturation/Data Integrity

· NPA Relief Planning – Status/Exhaust

· Numbering Resource Utilization and Forecast (NRUF) – Processing Mechanization

· WEB development

Tools:
NANPA Progress report/update

NANP Administration Process/Procedures

· Implementation of new FCC Directives, Orders and Guideline changes
· NANPA INC contributions
· NANPA areas of concern – Guidelines/Requirements
· Proposal review, i.e., Code/block Returns with Ported TNs, Unassignable Codes
· NANPA Technical Requirements Document

Tools:
FCC Orders/Directives



NANPA INC contributions

Special Requests/Reports

· Aging and Reserved TNs

· Audits Requirements

· CO Code Volumes

· NANPA Technical Requirements

Standing Monthly NANPA/NOWG Meeting Agenda

1. Process Improvement Plan (PIP) Review

· New Development Activities

· Review Existing PIP Status Report

· Highlights of Monthly Quality Assurance Group Findings/Corrective Action Plans

· Current NANPA initiated Survey/Comments Findings

· Areas Under Consideration for PIP Treatment

2. NANPA Complaints

· New Complaints Received

· Status of Existing Complaints

3. CO Code Administration

· New Development Activities

· Metrics/Benchmarks

4. Code Administration System (CAS)

· New Development Activities

· Metrics/Benchmarks

· Client Usage/Difficulties Reported/Observed

· Areas Under Consideration for System Improvement

5. Numbering Resource Utilization/Forecasting (NRUF) System

· New Development Activities

· Metrics/Benchmarks

· Client Usage/Difficulties Reported/Observed

· Areas Under Consideration for Improvement

· Inconsistent/Anomalous Data Reporting

· NRUF Status of OCN Report (Missing Utilization Data)

· Error Detection/Resolution Activities

6. NPA Relief Planning

· New Development Activities

· Metrics/Benchmarks

· Status of Current NPA Relief Activities (Jeopardy etc.)

· Status of NPA Exhaust Date Changes 

· Regulatory Impacts

7. NANP Administration Process/Procedures

· New Development Activities

· Metrics/Benchmarks

· Summary of INC Contributions 

· NANPA Areas of Concern – Guidelines/Requirements

· WEB Developments/New Features

· Other NANP Resource Developments/New Features

8. Number Conservation Activities/Special Projects

· New Development Activities

· Metrics/Benchmarks

· Reclamation Activities

· Status of Special Projects

· Unassignable Codes

· Large Volume Code Returns 

· Code Returns with Ported Numbers

· Other

· Regulatory Impacts 

NANPA Oversight Working Group Accomplishments

1998 to August 2002

1. Report: Aging and Administration of Disconnected Telephone Numbers

2. Proposed NANC response to Paragraph 109 of the FCC’s Third Report and Order In the Matters of Administration of the North American Numbering Plan and Toll Free Service Access Codes directs the NANC “to examine the issue of toll free number administration and make a recommendation to the Commission regarding what entity would be the appropriate administrator for the toll free database”. 

3. Original Index for the NANPA’s Binder of Decisional Principals

4. Identification of Administrative Requirements for Pooling Administrator and development of first Pooling Administration Requirements proposal

5. Report: Number Administration Audit Requirements

6. Report: NANPA CO Code Volume Price Increase Recommendation and Revised Report

7. NANPA Annual Performance Survey’s and Reports: 1998, 1999, 2000, 2001

8. Monitoring of NANPA’s Annual Performance Improvement Plan implementation

9. New NANPA Technical Requirements

10. Investigation and review of NANPA’s obligations regarding the transfer of intellectual property rights (IPR) to successor NANPA’s

11. Contributions to the INC regarding the early development of Pooling Guidelines, Audits and TN Administration Guidelines

12. Site visits to NANPA locations in Concord CA and Washington DC to review operations for compliance to Requirements and input to annual performance reviews: 1999, 2000, 2001

13. Review and monitoring of CAS implementation

14. CAS User Survey

15. Monitoring of complaints filed through the NANPA’s web site and by other means to ensure successful resolution

16. Review of NANPA internal job aids for CO Code Administration and NPA Relief Planning

17. Monitoring of NANPA’s internal metrics quality measurements
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