VI. Action Items and Decisions Reached. 

[revised draft apupek/jgrimes 10.21.99 11:00 am)

1. NANC agreed to LM’s assessment of their responsibilities under the Requirements Document that NANPA will facilitate the first implementation meeting after an NPA relief plan has been approved.  NANPA will participate in subsequent meetings, but will facilitate them (as an enterprise service) only if requested (and compensated) by the involved industry participants.  

NANC Chairman will meet with LM in November to assess the existing NANP Exhaust Model and the Pooling Model and report his findings at the November NANC meeting.  Discussion will include COCUS as part of the model assessment.  

LM agreed to provide the NANC with the time requirements necessary to make design changes to the Pooling Model as detailed in the IMG paragraph 165 report.  

2. Number Resource Optimization Working Group.  The NRO WG  will refine the 

work plan introduced by Beth O’Donnell after discussion with:

· The LNPA WG to determine what their activities are pertaining to the state pooling trials.

· NANPA to understand what role they expect to take in the collection of data and any monitoring activity of the state pooling trials.

· States to determine how they expect to proceed in the collecting and reporting information associated with the pooling trials.

· INC to determine extent of their work on UNP under Issue 177.  

3. Local Number Portability Working Group.  LNPA WG (WNPSC) should include the impact of the billing and Call Detail record management in their timeline toward November 2002.

The  LNPA WG will provide NANC with a read out of Release 1.4 and 3.0 status relating to number pooling at the November meeting.  

4. Cost Recovery Working Group.  NANC agreed to add $700,000 for NBANC to bill and collect for performing random audits during the fiscal year (March 1, 2000 to June 30, 2001).  NANC Chair will send a letter to NBANC notifying them of this decision.

5. Audits IMG.  NANC agreed that the Audits IMG is disbanded and the Audit Framework Document will be worked by the NANPA Oversight (NOWG) Working Group.  The NOWG is to provide the NANC with a consensus document at the November NANC meeting.

NANC agreed to the following relative to for cause audits:

· They will be funded by the industry through the NBANC for an initial trial period.

· The process will be reexamined in January 2001 to assess the funding decision (above) and make changes as necessary. 

6. Lockheed Martin CIS Frequently Asked Questions (FAQ).  NANC agreed to accept the revised FAQs dated October 18, 1999.  NANPA was asked to post the revised version to their web site by November 1, 1999.  NANC members were requested to provide input as necessary to the full NANC prior to the 11/1/99 date.  NANPA also agreed to redistribute the revised Q&A as necessary.

7.
Steering Group.  The contribution listing NANC activities and assignments presented at the Steering Group meeting was considered to be a working document.  The contributors will provide further input, namely “timeframes” at the next SG meeting.  NANC members were asked to supplement the projects/activities list and should provide their input to the contribution to via e-mail to apupek@usta.org. 

Pooling IMG Chair (Peter Guggina) will provide NBANC with the budget amount to be used in the their calculations for the next billing period for the Pooling Administrator function.  The amount is still confidential and shall be provided to NBANC accordingly.  
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