North American Numbering Plan Administrator

(NANPA) Report

October 19, 1999

This report addresses the action items assigned to NANPA at the September 28-29, 1999 NANC meeting.

1. Status of CO Code Assignments in the 602 NPA

2. Update on Minnesota 3-way NPA Split

3. NANPA Position on NPA Relief Implementation Meeting Facilitation

4. Refinements to NANP Exhaust Model

Any questions concerning this report should be directed to John C. Manning at 202-756-5783 or john.manning@nanpa.com.
Status of CO Code Assignments in 602 and Update on Minnesota 3-Way NPA Split

Following is a copy of an email distributed to NANC on Wednesday, October 6, 1999.  In addition, a status update on each issue is provided.

-------------------

This email is in response to NANC's request made at its September 28-29, 1999 meeting to follow-up on two issues concerning the 602 NPA in Arizona and the 612 NPA in Minnesota.   The following is the specific action item and an update on the issue:

1.  The status of CO code assignments in the 602 NPA regarding "grandfathering" of codes in 602 for alarm companies with respect to the time provided for customer migration and their impact on code duplication.

On September 23, 1999, the Arizona Commission granted a request from the Arizona Burglar & Fire Alarm Association for an extension of the permissive dialing period in the 602/480/623 NPA split to February 29, 2000.  This extension applies only to those prefixes specifically identified and provided to the Arizona Commission's Staff.  A 60-day mandatory intercept period shall apply to those prefixes included in the extension.

There are 51 NXX codes in the 602 NPA, 39 codes in the 480 NPA and 3 codes in the 623 NPA that are used by burglar and alarm companies.  To date, NANPA has not been notified which of these codes will have the extension applied to them.   However, to avoid any potential problems, Code Administration is not making any of these NXX codes available for assignment until after the 60-day mandatory period following the new end of permissive dialing date (2/29/2000).  These codes will therefore become available for assignment 4/29/2000.  There are sufficient NXX codes available in each NPA to allow for this short-term code assignment practice. 

Update as of 10/19/99 – The total number of codes that will have the extension to 2/29/00 is 54 (NPA 602 – 34 codes; NPA 480 – 19 codes; NPA 623 – 1 code).  These codes will become available for assignment 4/29/00 (after the 60-day mandatory intercept period).  The remaining NXX codes used by burglar and alarm companies are now available for assignment.

2.  An update on the Minnesota three-way split situation that splits rate center boundaries and provide the NANC at the October meeting with the number of NXXs available in those NPAs and report how many NXXs have been duplicated in order to maintain 7-digit dialing.

In the first split of the 612 NPA (to create the 651 NPA for St. Paul), the Minnesota PUC Order stated which municipalities would fall into the new 651 NPA and what ones would remain in the 612 NPA.  The incumbent LEC, who was the Code Administrator at that time, requested TRA to duplicate any NXX code that "straddled" the split boundary line. 

For Phase II (612/763/952 NPAs), the Minnesota PUC has again stated in its Order which municipalities fall within the respective NPA codes.  Using the same process employed in the 612/651 NPA split,  Code Administration has identified approximately 140 codes that may require duplication.  These codes have been provided to the industry in an attempt to identify any additional NXXs that require duplication.  Service providers were requested to respond to Code Administration by 9/28/99.   To date, Code Administration has received only a handful of responses.  Current plans are to forward this list of NXX codes to TRA in the next few weeks.

Information concerning the number of available NXX codes in each NPA will be provided once the new NPAs are established and permissive dialing begins (February 2000).

Update as of 10/19/99 – CO Code Administration is still working with service providers to identify additional NXXs that require duplication.  Over the next few days, this effort will be complete and appropriate information will be sent to TRA.  The quantity of codes, by NPA, that require duplication will be provided to the NANC at that time. 

NANPA Position on NPA Relief 

Implementation Meeting Facilitation

Background

After Lockheed Martin (LM) CIS had been selected by NANC and approved by the FCC, LM, as part of the requirements set forth by the NANC in its Requirements Document, prepared a plan for transferring Central Office (CO) Code Assignment and NPA Relief Planning functions from the incumbent, regional code administrators
 to the new NANPA organization.  In accordance with Section 4.3 of the NANC Requirements Document, this draft transition plan was submitted to the NANC CO Code Transition Task Force (COCTTF) so that a final transition plan could be jointly developed.   This plan ultimately received NANC concurrence.

The issue of NPA relief implementation meeting facilitation was addressed in this plan. Specifically, Section 5.6 defined the responsibilities of the NANPA as it relates to NPA relief implementation.  

5.6 Implementation of NPA Relief Plans

Once approved, an NPA relief plan must be implemented by the industry by the end of the permissive period. It was learned during the site visits that involvement in the implementation process varies considerably from one administration/region to another.  In some cases, the NPA relief planner gets very involved from the moment the plan is approved until well after the end of permissive period. In other regions, the involvement is very little and is coordinated by the service providers. Some regions see implementation matters as a service provider issue and do not believe NANPA should become involved after a relief plan has been established. With this wide diversity of experience, it would be beneficial to move toward a standard process that would eventually be followed, as much as possible, across all regions.

NANPA will be responsible for setting up, coordinating, and facilitating the first implementation meeting after the NPA relief plan has been approved. Activities needing to be accomplished for a successful NPA relief plan would be identified at this meeting.  Responsibilities would be assigned on a voluntary basis for these activities. Subgroups would be established, as necessary, and future meetings would be coordinated by these subgroups. It would be expected that the implementation group would meet about once a month up to the start of permissive dialing. NANPA will attend as many of the implementation meetings as necessary to assist the industry and to gather the requisite material and information, e.g., test numbers, contact names, NXX lists, ANI conversion schedules, etc., that will be included in the NANPA Planning Letter.

Customer education will be a major topic of discussion at the implementation meetings. It is proposed that the development of customer education material will be the responsibility of the service providers and not NANPA, unless directed otherwise by appropriate regulatory authorities or by state regulations.
NANPA View

Based upon the above text, NANPA has coordinated and facilitated the initial NPA implementation meeting.  After that meeting, our involvement in implementation activities has varied, depending upon the needs of the subgroups.  NANPA has participated as necessary and when requested in implementation meetings.  However, it is NANPA’s position that offering NPA relief implementation meeting facilitation services beyond the initial NPA relief implementation meeting is outside the scope of the FCC’s NANPA Order and the responsibilities as described in the NANPA Transition Plan.  

As part of the FCC’s NANPA Order establishing Lockheed Martin as the new NANPA, there is a provision that allows NANPA, with the approval of the NANC, to offer services outside the scope of the NANPA Order.  These services are referred to as “enterprise services.”   It is NANPA’s view that if NANPA were to decide to offer NPA relief implementation meeting facilitation services, it would be done as an enterprise service. 

NANPA has attempted to define the requirements for this type of service.  The requirements are provided in Attachment 1.  There are a number of issues NANPA must first address prior to making any determination on whether or not to offer this service.  These issues concern the demand for the service, NANPA resource requirements, and pricing and payment responsibility.  NANPA is presently surveying industry contacts to identify the level of interest for such a service.  At the conclusion of this survey, NANPA will decide whether or not to offer this service.

Refinements to NANP Exhaust Model

At the present time, NANPA is using the results generated by the NANP Exhaust Study as a benchmark by which to gauge current NPA and central office code consumption.  It provides a valuable tool to measure where the NANP stands in relation to potential exhaust.  

NANPA has reviewed the potential changes suggested in the IMG Report and discussed what could be done to the Pooling Model to meet their recommendations.  NANPA made it clear to the IMG that the suggested changes to the Pooling Model (enhancing the Model to cover other years and using a subset of NPAs where pooling was likely) were significant modifications.  It should also be noted that the Pooling study was considered by NANPA to be a supplement to the NANP Exhaust Study and therefore resources used to develop this supplement have since been re-assigned to other internal projects. 

It is NANPA’s understanding that the NANC Chair will lead a discussion concerning the future of the NANP Exhaust Study and in particular, the Pooling Model, at the October NANC meeting.  NANPA will be available to participate in this discussion.

Attachment 1

NPA Relief Implementation Facilitation Requirements

The following is a list of the NPA relief implementation facilitation requirements.

1.  Facilitate industry implementation meetings/conference calls

· Meetings are typically conference calls, although a face-to-face meeting may be required in certain circumstances.

· Conference calls can last from 2–4 hours and can cover a number of issues or be dedicated to a single issue.

· The number of conference calls per NPA relief implementation project varies based upon the type of relief (e.g., split vs. overlay).  On average, there is at least one call per month during the permissive dialing period to address the technical implementation issues.  More calls may be necessary as the mandatory dialing date approaches.  Activities and issues drive the need for conference calls.  More calls may be necessary if NANPA assumes the responsibility for managing the customer education process (see Item 4 below).

· The meeting facilitator is responsible for running the meetings/calls.  The facilitator identifies the issues that need to be discussed and resolved and ensures a balanced approach is taken in addressing identified concerns.

· The action item list from previous meetings/calls typically serves as the agenda for the next meeting/call.  There is no need for a formal agenda. 

· Other than establishing the conference bridge and potential follow-up/reminders to industry participants, the meeting facilitator should not assume responsibility for any action items.

2. Prepare and publish minutes of industry implementation meetings 

· Meeting notes should contain identified issues, projected resolutions, attendance lists, action items and responsible parties. 

· Meeting notes are to be reviewed by the meeting participants prior to distribution.

· Presently, meeting minutes are distributed to the meeting attendees and other parties associated with the NPA relief process.  However, it is suggested that the use of NANPA’s web page may serve as a better method to provide this information to the industry.  A paper copy of the minutes may be provided to the state PUC.

3. Prepare and file status reports as ordered by the PUC

· Status reports typically take the form of a brief statement concerning the status of the NPA relief project with the meeting notes attached.

· PUCs are usually interested in issues associated with E-911 and may request more detailed information concerning these matters.

· PUCs generally provide a single point of contact for the NPA implementation facilitator to communicate with concerning the relief project.

4. Coordinate industry customer education plans and administer fund of contributions from service providers to cover expenses for educational efforts

· There are two potential alternatives to addressing customer education efforts.  These two methods vary in terms of the amount of work for the meeting facilitator.

· Coordinate with a professional firm to develop and implement customer education plan for the industry.

· Costs are pro-rated across the industry and may be based upon the number of NXX codes held by the impacted service providers.

· Industry establishes budget for these efforts and the hired professional firm takes responsibility for billing and collecting from the service providers their pro-rated portion of the costs.

· With this approach, there is a minimal effort on the part of the NPA relief implementation facilitator. 

· The industry, under the leadership of the NPA relief implementation facilitator, develops and implements a customer education plan.

· This effort requires the NPA implementation facilitator to work with the industry and develop a customer education plan.  

· Typically, the development of this plan is considered a separate work effort from the normal implementation process.  It can be time-consuming and require significant coordination within the industry.

· The NPA implementation facilitator would be responsible for tracking expenses that are reported by service providers to account for the total cost of customer education and allow for a pro-rated accounting to occur at the end of the project.  The facilitator would not handle any funds or manage any financial accounts as part of this function.

5. Respond to media requests

· NANPA is currently handling media requests for information concerning the implementation of an NPA code.

� Ameritech Services, AT&T Alascom, Bell Atlantic (North and South), BellSouth, Cincinnati Bell, Micronesia Telephone Company (Commonwealth of the Northern Mariana Islands), GTE–Florida, GTE–Hawaiian Telephone, Guam Telephone Authority, Pacific Telesis, Puerto Rico Telephone Company, Southwestern Bell, Southern New England Telephone, U S WEST, and the U.S.Virgin Islands Telephone Corporation.





