NANPA Performance Improvement Plan

November, 2001


1
Code Administration System V2 (CAS2)

Discussion:
Implement CAS2, which allows external users online access to submit applications for central office codes, according to the following schedule:

September 17 – Training begins for trial users.

September 24 – Trial begins for 11 companies who have volunteered to participate.

October 22 – General availability of CAS2, subject to successful trial results.

Completed Action Items:
CAS2 went live on October 22 as scheduled.

Open Action Items:


Status:
Currently more than 170 industry code administrators have signed up to use the system.

2
NANPA Web Site

Discussion:
Enhance the web site.  Incorporate a search capability.

Completed Action Items:
1. Area code search capability introduced.

2. Area code reports modified to be driven from a common database, insuring consistency.

3. Central office code listing expanded to include text, excel, and access formats.

4. Monthly central office code assignment activity reports added.

5. NRO order specifics added.

6. DDS enhanced to incorporate non-state-specific documents and distribution.

7. Part 3 disconnect report added.

8. Added NANP exhaust study to web site.

9. A new mailing list, code-admin, has been added for code administrators.

Open Action Items:
Add general search feature.

Status:


3
NPA and NANP Exhaust Forecast Methodology

Discussion:
NANPA will provide the methodology used in developing NPA and NANP exhaust projections to the FCC, NANC, and the industry.

Completed Action Items:
NANPA provided its methodology for projecting the exhaust of area codes in its June 2001 presentation to the NANC.  The methodology is described in the NANPA report, which is available on the NANC Chair web page.

Open Action Items:
NANPA will review the methodology for projecting NANP exhaust at the September 2001 NANC meeting.  The methodology used in the 2000 NANP exhaust study was reviewed with the NENO Working Group.

Status:
Closed

4
Interpretation of FCC Rules and Guidelines

Discussion:
NANPA will keep NANC and the industry informed of any direction received from the FCC.

Completed Action Items:
1. Added extensive documentation to the web site explaining the impact of the FCC’s NRO order (e.g., certification requirements by state, reclamation contacts by state)

2. Notified industry of changes to CIC assignment policy.

3. Initiated and implemented process to handle returned codes with portable TNs.  This process was shared with the FCC, NANC and the INC.

4. NANPA Co-chaired an INC Task Force to seek to develop documentation that could be used in support of an initial code application.  NANPA informally shared task force ideas with FCC to obtain informal feedback.

5. Distributed reminder for carriers to submit a Part 1 in order to disconnect a code.

6. Developed job aides, user guides and enhancements to the Form 502 to assist carriers in understanding the FCC requirement for submitting an NRUF.

7. Provided notification to the industry on the FCC requirement to submit NRUF for NPA 500 and NPA 900, including enhancements to the Form 502.

8. Confirmed understanding with the FCC of the requirement for carriers to report utilization data on all codes assigned to a carrier as of the specified reporting period (i.e., Dec. 31 and June 30), regardless of the code effective date.

9. Notified industry of FCC decision that NPA exhaust projections will not be revised to reflect August, 2001 NRUF.

10.Notified industry that NANPA will not revise NPA exhaust projections based upon the proposed national pooling rollout schedule.



Open Action Items:


Status:


5
Consistent Application of Guidelines

Discussion:
NANPA will conduct regular meetings between code administration and relief planning to insure consistency.

Completed Action Items:
1. Weekly code administration/relief planning conference call held each Friday in 2001.

2. Intensive retraining sessions for code administrators held week of 8/27/01

3. New performance measurements added to track first implementation meeting and planning letter publication.

Open Action Items:
Prepare job aid for central office code administration reflecting CAS procedures.

Status:


6
Better Local Knowledge

Discussion:
Learn more about local environments; e.g., dialing plans.

Completed Action Items:
1. Pre-IPD call introduced to open the planning process and refine relief alternatives.

2. Rate center map and list provided  with initial meeting notification (8 weeks prior to the first relief planning meeting) to facilitate dynamic development of new alternatives.

3. Local calling information from code administration used to refine initial proposed relief alternatives.

4. Pre-IPD call trial results provided to NOWG.  Trial was successful, and calls will continue as standard practice.

Open Action Items:


Status:


7
AOCN Audit

Discussion:
Obtain an audit of AOCN service.

Completed Action Items:
AOCN audit initiated in September

Open Action Items:


Status:
Audit has been completed, and final report is being prepared.

8
Continuing Education for NANPA Personnel

Discussion:
On-going refresher training on the CO Code Assignment Guidelines and other associated processes.

Completed Action Items:
1. Intensive retraining for code administrators completed.

2. Monthly lunchtime workshops held for code administrators.
3. Several senior code administrators attended AMA management training courses.
4. Refresher training in facilitation scheduled for and completed in November.  

Open Action Items:


Status:


9
Binder of Decisional Principles

Discussion:
Update the index to the binder.

Completed Action Items:
Update completed 8/31/01 and provided to the NOWG.

Open Action Items:


Status:


Other NOWG directives:

1. Include NANP exhaust projection in 2001 Annual Report.

2. Maintain NANPA/NeuStar distinction.

3. Check application for all errors before denial.

Non-PIP-Related NANPA “Continuous Improvement” Efforts

1
Unassignable Code Study

Discussion:
Determine, in cooperation with local exchange carriers, the status of codes marked as unassignable and free those that no longer needed, do not fit the guidelines, or are designated by the state commission

Completed Action Items:
1. NANPA distributed list of unavailable codes to former administrators and received input.  

2. First list of potentially releasable codes posted to NANPA web page in August 2001.
3. A second list of potentially releasable codes was posted to NANPA web page on October 12, 2001.  This list was also provided to the NANC on October 16.

Open Action Items:
Define codes that remain unavailable for assignment.

Status:
A third list will be made available in early December 2001.  This list will contain over 1000 NXXs in 104 NPAs.  Service providers are identifying codes that can be released but should be assigned “last.”

2
Disconnected Codes with Ported Numbers

Discussion:
Cooperate with industry and regulators to establish and follow a policy for processing disconnected codes with ported numbers effectively.

Completed Action Items:
1. NANPA implemented process to 1) check to see if returned codes have ported TNs and, 2) if necessary, identification of a new code holder for codes with ported TNs.

2. Notified industry by letter of process.

3. Added Part 3 disconnect report to web site in September, 2001.

Open Action Items:


Status:
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