


MEMORANDUM
            Building The

            Wireless Future TM
CTIA
TO:
Wireless Number Portability Operations (WNPO) Members, Members of the North American Numbering Council, CTIA Numbering Advisory Working Group

FROM:
Michael Altschul

DATE:
May 8, 2002
RE:

Vender Readiness Survey:  WNP and Number Pooling

As we all know, the wireless industry is facing a November 24, 2002, mandate to support wireless number portability (“WNP”) and Thousands Block Number Pooling.  We also know that meeting these mandates is a huge challenge, and that the wireless industry, individually and collectively through CTIA and other industry groups, has been working diligently to meet the deadline.  Recently, the Wireless Number Portability Operation Team informed the North American Numbering Council that testing intervals for Number Pooling and WNP tightened substantially due to delays in vendor delivery dates for critical network hardware and software components.  The WNPO had long identified May 1, 2002, as the date by which carriers should receive fully tested software and hardware components.  The WNPO Report warned that the vendor delays could threaten the inter-carrier testing schedule and accordingly threaten the industry’s ability to meet the November 24th deadline.  In response to the WNPO Report, the NANC asked the wireless industry to update and specifically document the on-going status of these critical vendor delivery dates. 

The WNPO Report caught the attention of the NANC, and the NANC Chair forwarded the report to the FCC, which also took notice.  As a result, CTIA is taking the concerns of the WNPO seriously and has volunteered to work with wireless carriers to understand, on a more specific level, the anticipated schedule delivery dates associated with critical network elements.  The “Critical Network Elements” have been identified by WNPO experts and include:  Mobile Switching Center software, HLR/VLR and LSMS network elements.  A matrix was designed by the WNPO leadership to provide a consistent format for reporting. 

The reporting method allows each carrier to identify the following information; 

· Delivery of non-Generally Available (GA) Solutions for all switch Platforms, HLRs, VLRs and LSMS platforms.

· Internal Testing of non-GA Solution, Firm Order Activation (FOA) Completed

· Delivery of GA Solution 

· Internal Testing of GA Solution Completed

At the urging of the NANC, CTIA has offered to receive this data, compile the results and provide periodic reports to the North American Numbering Council.  I sincerely hope carriers will view this report as our best opportunity to characterize the state of vendor readiness as the industry approaches the November 24th implementation deadline.  CTIA will present the information we receive in aggregate format.  The identity of carriers submitting information will not be revealed.  Please note that no vendor-specific information is requested, and such information should not be provided in responding to this request.  

While purely voluntary, we are asking each carrier to submit one form (covering multiple switches) to CTIA.  Please submit your response to Lori Messing, Director of Numbering Issues. Lmessing@ctia.org CTIA requests that carriers submit the progress report no later that June 14, 2002. 
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