Mr. John R. Hoffman
NANC Chair
6607 Willow Lane
Mission Hills, KS 66208-1974
Dear Chairman Hoffman:
The Toll Free IMG respectfully submits the attached document with reservations regarding its use to solicit vendor proposals for a new system. The document was created by the IMG at the request of the NANC at the July 2000 NANC meeting. The document does not represent the consensus of the IMG because it is incomplete and lacks the specificity and detail to properly convey the needs of the industry and the public. The incompleteness of the document can be attributed, in part, to fundamental differences of all service providers involved and the disparate incentives brought by each when considering toll free features and functionality.  
Several conference calls and monthly weeklong face-to-face meetings were conducted with the participation of various representatives from the United States and the Canadian telecommunications industries. During the course of it progress, the IMG encountered various issues similar to those being encountered by various industry forums, including the OBF and NIIF. Several communications with these forums, and their representatives, have contributed to the contents of the document. Unfortunately, the IMG’s attempt to develop a comprehensive set of requirements, which meet the needs of the industry and the public and that allow a vendor to present a solution, could not be achieved. 
Should you have any questions regarding this, please don’t hesitate to contact me at (913) 762-4937.
Sincerely,

Ron Havens, Toll-free IMG Chair




