Proposed Verizon Big Picture contribution for NANC discussion on Feb. 21st 2001

Introduction

NANC discussions relating to the numbering ” Big Picture” will address the optimization of the use and allocation of NANP resources.  A recommendation to the FCC should emerge from these deliberations.  Verizon believes that it is critical that NANC additionally support a chosen expansion plan for the NANP as well as any suggestions that extend the life of the NANP.  It is very important that any analysis include all viable alternatives and cost them out in a comprehensive manner.   It is Verizon’s opinion that it is essential that we both plan for a long healthy life for the NANP, while we invest in a life insurance policy to guarantee the continued availability of numbering resources. 

Rationale .  

Although there is no imminent need to expand the NANP, Verizon feels that preparations to adopt a recommended expansion plan should begin at the time the numbering resource reaches a predetermined usage level.  For planning purposes, this usage level should be either at the time that 85% of the resource is assigned or when it is determined that 10 years are left in the life of the existing NANP reserve.  Some of the reasons for this approach are:

· It will require at least 10 years to plan and prepare for any NANP expansion effort.  Hardware and software vendors need to develop switch, signaling and support system capabilities and features to reflect the selected expansion approach.  This lead time is essential to both reduce the cost and to test and perfect any required modifications.

· It is very possible that new and innovative services will develop over the coming years (e.g. ENUM) that may utilize many more numbers than presently anticipated.   This is unpredictable, but it is prudent to be prepared for any such eventuality.  Better to be prepared for the worst scenario, than to be left without numbers and without a plan, to address their exhaust.

· A comprehensive plan needs to be developed, so that the industry, the regulators, and the public will be prepared.  The cost should be minimized if adequate planning is developed. The public will need time to be educated and prepared for any expansion effort.  The more aware the public is, the less of an impact any change will cause.  

· It is important that a comprehensive plan for expansion be developed, so that it will be possible to compare its cost with any measures that are recommended to avoid NANP expansion.  This effort should also include a comprehensive evaluation of all optimization measures.   Without a viable NANP expansion plan to compare to, it is impossible to justify any alternative measures especially their relative cost.

Recommendation

Verizon recommends that NANC encourage the industry and the FCC to proceed with the preparation of addressing NANP expansion in an orderly manner to continue to meet the telecommunication needs of the public.

